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Group order intake rose 7.2 % to E 62.2m (1Q 2000: E 58m)
and thus continued its growth course of the second half of
2000. 

All divisions developed well. Explosion Protection won sever-
al international projects. We now supply equipment to the
Yugoslav refiner NIS, Rafinerija Nafte, and the Russian
Rosneftegazstroy, lighting systems to the Egyptian Petrogas
and the Swiss Polyolefins, as well as remote I/O systems to
Merck.

Material Handling showed gratifying growth despite eco-
nomic concerns in the U.S. and Asia. Domestic business also
flourished with Services winning a strategically important
project for a renowned car maker. 

Favourable development

Explosion Protection

Material Handling

Information Technology &
AG

Group order intake

Change
in %

1Q/2001
in Em

1Q/2000
in Em

4.6

9.8

25.0

7.2

32.1

28.1

2.0

62.2

30.7

25.6

1.6

58.0

Explosion Protection

Material Handling

Information Technology &
AG

Group sales

Change
in %

1Q/2001
in Em

1Q/2000
in Em

15.4

3.3

37.5

10.2

27.8

24.7

2.2

54.7

24.1

23.9

1.6

49.6

Order intake by division

Sales by division

Previous year’s figures are adjusted for changes in the scope of consolidation.

This interim report has been prepared according to German Commercial Law

principles. 

50.8 %

45.2 %

4.0 %
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Germany

Central ex Germany

Americas

Asia

Foreign

Change
in %

1Q/2001
in Em

1Q/2000
in Em

2.4

16.1

5.8

36.4

15.8

21.0

25.2

5.5

3.0

33.7

20.5

21.7

5.2

2.2

29.1

Sales by region

IT sales (altro consult GmbH) registered double-digit growth.

Consolidated first quarter sales rose 10.2 % over the same
period last year to E 54.7m (1Q 2000: E 49.6m).

38.4 %

46.1 %

10.0 %

5.5 %
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For 1Q 2001 our DVFA/SG earnings per share came to E -0.18
after proper goodwill amortisation. There were no other
adjustments made.

Material Handling earnings slightly outperformed last year’s
results. Explosion Protection registered a marginal earnings
decline on higher sales relative to the same period last year
due to relocation-based productivity gaps. Merging the two
locations in Waldenburg and thus relocating 75 % of Explo-
sion Protection’s value-added chain will impact output with
corresponding sales shortfalls. We expect the lion’s share of
earnings impacts for 2 Q 2001. However, since the new set-
up in Waldenburg also offers considerable economies and
opportunities, we assume that these shortfalls will be made
up in subsequent months. This is not only mandated by earn-
ings but also in the interest of our customers.

First quarter earnings above last year’s level

Total operating performance in 1Q 2001 exceeded last year’s
level by 4 % at E 56.2m (1Q 2000: E 54.0m). First quarter
pre-tax earnings were up E 477,000 reaching E -837,000
(1Q 2000: E -1,314,000).

A substantial part of Explosion Protection and Material
Handling products are used in international plant construc-
tion. In such project business it is customary throughout the
entire supply chain to close and bill positions at year end – if
this is at all technically feasible.

This serves to allow manufacturers period-true accounting of
their whole-year value-added whereas customers mostly
strive to capitalise their whole-year capital spending budgets.
This causes increased delivery pressure particularly in the
fourth quarter – coupled with higher output. Open orders are
mostly settled and billed as a whole. At the beginning of the
year new projects then enter the value-added chain and
become active. This procedure tends to push a rather large
income portion into the fourth quarter while first quarter bil-
lings generally do not yet suffice to cover all operating costs.
As usual, this practise caused our 1Q earnings to turn out
negative. 

Domestic

Foreign

Group

Change
in %

1Q/2001
in Em

1Q/2000
in Em

1.9

-0.1

1.2

1,628

506

2,134

1,597

511

2,108

Staff
(as of reporting date, incl. trainees)

1. Sales revenue
2. Total operating 

performance
3. Operating income/

expense
4. Investment and financial

income/expense
5. Earnings from ordinary

business
6. Extraordinary

income/expense
7. Other taxes
8. Earnings before taxes

on income

2001
E 000

2000
E 000

54,722.6

56,192.4

-56,797.2

-213.5

-818.3

0.0
-18.8

-837.0

49,639.5

53,990.1

-55,100.9

-153.5

-1,264.3

-25.2
-24.6

-1,314.1

Consolidated profit & loss account
for the period from Jan. 01, – Mar. 31, 2001
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As already reported, our IT division, altro consult, has been
fundamentally revamped and repositioned in 2000. These
measures paid off this quarter with excellent utilisation and
above average returns.

Group cash flow statement

In line with improved earnings, 1Q cash flow rose from 
E 558,000 last year to E 854,000 in 2001. Owing to the
above mentioned deferral effect, the first quarter is normally
a time of stockpiling which this year was more pronounced
in anticipation of our move. As such, operating cash flow at
E 2.4m fell E 1.4m short of last year’s (E 3.8m). As soon as
the relocation gaps are closed, inventories will fall back to
their usual level. 

First quarter capital spending at E 4.2m considerably ex-
ceeded last year’s figure (E 2.2m). The main reason were final
equipment installations at the new Waldenburg plant.

As of the end of 1Q, liquidity at E 15.4m was E 11m below
last year’s figure as we financed the entire plant and equip-
ment outlays including structural set-up and the logistics
centre at Waldenburg from 2000 cash flow and liquidity.

2001
E 000

2000
E 000

-902.4

1,756.8
854.4

1,585.2
2,439.6

-4,206.6

-1,766.9

0.0
-219.8

-219.8

15,383.9

-1,382.5

1,941.2
558.7

3,332.8
3,891.5
-2,179.8

1,711.7

0.0
-165.4

-165.4

26,418.1

1. Earnings after actual
taxes paid

2. Appreciation and depre-
ciation on fixed assets,
changes in long-term
accruals, changes in the
special item with an
equity portion, and other
non-payment income/
expense

3. Period cash flow
4. Changes in short-term

accruals and working
capital

5. Operating cash flow
6. Capex cash flow 
7. Free cash flow after

taxes and interest
8. Shareholder distributions

(dividend)
9. Loan changes

10. Payments to/from
creditors

11. Liquidity at period
end

Consolidated cash flow statement as of March 31, 2001
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Outlook

International markets give favourable signals. We continue to
expand our U.S. distribution of explosion protected switch
gear, controls, and lighting systems and our material handling
components still market well there. Asia presents a mixed
impression. Whereas we made progress in expanding our
Asian organisation, order intake has yet to live up to our am-
bition. Europe still guarantees stable growth prospects.

Overall, we expect for fiscal 2001 continuing favourable
development of order intake, sales, and earnings.

Künzelsau, May 2001

The Management
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